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Executive Circle
Professional and Personal Development for Chief Executives

As leaders, CEOs face a multitude of challenges. Daily, leaders are confronted with operational, strategic and governance issues that cry out for new ideas and innovative solutions. CEOs often feel isolated as they respond to these challenges. The year-long Executive Circle provides trusted supportive relationships and a safe place to receive counsel, input and encouragement.
1. Purpose
· Successfully responding to current operational, strategic, and governance issues of the organization.
· Mutual sharing of challenges, solutions, best practices, and ideas.
· Discussion and learning about integrating Anabaptist values into organizational culture.
· Experiencing a safe setting with trust and vulnerability.
· Through books, experts, and relationships, exploring new skills and practices and learning about trends impacting organizations and leaders.
· Reflection, meditation, and learning on “soul and role” issues.
2. Schedule
	Gathering I

	· Theme:  Integrating Anabaptist Values Into Organizational Life
· Sage Resource
· Book:  A Quick Guide To Anabaptist Values for MHS Alliance Organizations


	Gathering II

	· Theme:  Building a Strong Senior Team
· Sage Resource
· Book:  5 Dysfunctions of a Team by Patrick Lencioni



	Gathering III

	· Theme:  Effective Governance Relationships 
· Sage Resource
· Book:  Governance as Leadership by Chait, Ryan and Taylor


	Phone Gatherings twice for 90 minutes, between face to face meetings




3. Covenant 
· Participation for the full 12 month period 
· Attendance of all face to face gatherings for both days

· Participation in the two phone gatherings

· Affirmation of a code of ethics and ground rules

4. Facilitator – Emerson Lesher, Ph.D.
Emerson has worked in non-profit and faith-based organizations for more than 30 years and for the past 15 has been president of Messiah Village. He has also served on the boards of several regional and national non-profit organizations. Emerson has taught part-time at Penn State Harrisburg, Messiah College, and Saint Joseph’s University and has written nearly 20 books or scholarly articles. In recent years he has become interested in leadership and organizational health. 

Messiah Village has been recognized as one of the “Best Places to Work in PA” and in 2010 made the WorldBlu list pf top global “Democratic Workplaces.” Emerson is married to Ruth Lesher who is partner and psychologist with Behavioral HealthCare and they have two young adult children. Emerson and Ruth have been active in numerous Mennonite and Brethren in Christ congregations and organizations for many years.   

5. Registration and Logistics
· Registration fee is $2025 for the one year program

· Fee includes: 

· Breakfast, lunch and snacks 

· Facilitator and Sage Resource Persons for each session
· Handouts

· Phone conferences
· Lodging for one night for each of the three Gatherings 

· Logistical coordination
· Participant is responsible for:

· Evening meal expenses

· Travel expenses

· Required books

· Sessions will most likely be held in San Antonio, Texas.

To register, contact emily@mhsonline.org or 1-800-611-4007.
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